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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM
VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

1.2 Tunel 3amay mpoQeCcCUOHATBHOW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOYyYaroIIMecs B paMKax
OCBOCHUS JUCITUTIINHEI:

- Hay4YHO-MCCJIEA0BaTEeIbCKHI

- TEXHOJIOTUYECKUN

1.3 JlucuurinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEIbHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe o0mero, mpodeCCHOHATLHOTO W JIOTOTHHTEIHLHOTO
npodeccuoHaNbHOrO 00pazoBaHus; B cdepe HaydyHbIX ucciemoBanuii), 06 CBs3b, WHGOPMAIIMOHHBIE U
KOMMYHHUKAI[TMOHHBIE TEXHOJIOTHHU (B chepe pa3paboTKu, MPOSKTUPOBAHUS, UCCIEAOBAHUS U IKCILTyaTalluu
PaMOAIIEKTPOHHBIX CPENICTB U PATUOIICKTPOHHBIX CHCTEM PA3IMYHOTO Ha3HaueHUs; B chepe 0OOPOHEI U
0€30MacHOCTH rOCyJapCTBa U MPABOOXPAHUTEIBHOMN JIEITEILHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE Kon n HaumeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrxirn / TpynoBsie WM HeobxoaMMOi 1 MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccnoHaIbHbIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (IPH HAUTHIUAH WIH PO CCHOHATBLHOTO
npodcTangapra) TEHCTBUS
YK-2 Cnocoben dopmynupyet npobieMy, pemieHHe KOTOPOH HAIpPSIMYIO

ONPENICNIATh KPYT 33/1a4 B |CBSI3aHO C JOCTHKCHHEM LICJIU MIPOCKTa
paMKax IOCTaBICHHOM eH
Y BBIOMpATh ONTUMAJIbHBIC
CHOCOOBI UX PEIICHUS,
UCXO[ISl U3 ICHCTBYIOIINX
MPaBOBBIX HOPM,
HMEIOIIUXCS PECYPCOB U

OTpaHUYEHUH

VYK-3 Cnocoben OcymectBisier o0MeH uH(popManued, 3HAHUSAMH H
OCYILECTBISITH COLMANBHOE [OMBITOM C WIEHAMH KOMAaHJBI, apryMEHTHPYET CBOIO
B3aMMOJICHCTBHUE U TOYKY 3pEHHMS OTHOCUTEIbHO  HCIOJIb30BaHUS HACH
pean30BBIBATh CBOIO POJIb  |APYTHMX  WICHOB  KOMaHIBI UIL  JAOCTHXKCHHUS
B KOMaHJIe MOCTaBJICHHON LETTH

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

VYK-2 CnocoGen ompenensiTh Kpyr 3ajad B paMKaxX ITOCTAaBJICHHON I U BHIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHHS, MCXOAS U3 JCHUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIINXCS PECYpCOB U OrpaHUYEHHH

Ne HanmenoBanwme ®dopma oOydeHus
/1 JACLIVIUINH,
OuHas 3aouHas
OTIPEJICTISIOIINX
(cemecTtp) (cemecTtp)
MEXTUCIUTUIMHAPHBIE T2 Ts 617 1325 617
CBSI3U
1 |adopMaIiioHHbIH + +
MEHEPKMEHT
2 |MeHemKkMeHT B + +
TEICKOMMYHUKAIUSIX




3|[IpoektHpiii cemunap | + |+ [+ |+ |+ [+ |+ |+ [+ |+

4| YrupasieHue + +
MIEPCOHAIOM

VYK-3 CnocolGeH OCymecTBIATh COIMATIBHOE B3aWMOJICHCTBHE U PEATM30BBIBATh CBOIO
pOJIb B KOMaH 1€

Ne HaumenoBanue dopma oOyyeHus
/o JHCIUATLINH,
OTIpENETIAIONINX
MEXIUCIUIUIMHAPHBIE
CBSI3H

Ounas 3aouyHas
(cemectp) (cemectp)

213141516 |7 (234|567

—

Konnemnmmn + +
COBPEMEHHOTO
€CTECTBO3HAHUS

2 (ITegaroruka u + +
TICUXOJIOTHS

3 [TIpoeKTHBIN ceMHHAp + 1+ |+ [+ |+ + |+ [+ |+ ]+

2. MecTo mucuuiuiaiabl B cTpykrype OII 0akanaBpuara:

JucuunnuHa «BBeneHne B NPOEKTHYIO JeSTEIbHOCThY OTHOCUTCS K 00s3aTelbHON YacTH y4eOHOTO TlaHa
OII mo Hanpasnenuto noArotoBku 11.03.02 - MHGOKOMMYHUKAIIMOHHBIE TEXHOJIOTHH U CUCTEMBI CBSI3H.

Jucuunnuna « BBeeHue B IpOEKTHYIO EATENbHOCTb» U3Y4YaeTCsl B 2 CEMECTPE.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMILIMHEL: 3 3.€.

Ounas: 3 3.e.

3aounas: 3 3.e.

Bun yueOHo# paboThI Qunas 3aounas
(Bcero yacoB) | (Bcero 4yacon)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108 108
KonrakTHas pabora 48 16
[Tpaktuueckue (IIpakr. pab.) 48 16
CamocrosrenbHas padota (CP) 60 88
3auer - 4
3.2.ConepxaHue Kypca:
No Hazpanue Bun yuebHoMU DOpMBI TEKYIIETO
TEMBI paszena/TemMsl pabotsl, yac. KOHTpPOJIS
[Ipaxr. CP
pao.
O30 3
2 ceMecTp
1 IIpoekt u Omnpoc;
MIPOCKTHAS 4 1 | 4] 8 CobecenoBanue
JesITeIbHOCTh
2 Conepxanue Ompoc;
MIPOEKTHOM 4 1 4 8 CobecenoBanue
NeSITeIbBHOCTH
3 [TpoekT Kak 0OBEKT Omnpoc;
yTIpaBlICHUS e’ CobecenoBanue




4 CyOBbeKTsl CobecenoBanue;

yIpPaBICHUS 4 1 6 | 6 Omnpoc
MPOCKTaAMH
5 [Ipoueccel u Ompoc;
byHKIIUN JlaGopatopHas
YIIpaBJICHUS 4 1 6 | 6 pabora
MPOEKTAMHU.
Nuannuanus u ctapt
MPOEKTa
6 IInanupoBanue JlaboparopHas
4 |1 6|6
MpOeKTa pabota; Onpoc
7 Opranu3zalnoHHast Omnpoc;
CTPYKTypa MPOEKTA. JlaboparopHas
VYnpasnenue 41216l 6 pabora
MIEPCOHAJIOM H
KOMMYHUKAIUSIMU
MpOeKTa
8 VYnpasnenue KonTposnbHas
pacricanremM 2 12|46 pabora
MPOEKTa
9 OpranuzalnoHHoe JlaboparopHas
TUTAHUPOBAHKE U 2 1 |2 ]6 pabota; Onpoc
JIOTUCTHKA MPOEKTA
10 CroumMoCTh U JlaGopatopHas
HKOHOMMYECKas pabota; Onpoc
211 (416
3¢hHEeKTUBHOCTH
MPOEKTa
11 VYrpasienue JlaGopatopHas
4 12 (416
pUCKaMU MPOEKTa pabota; Onpoc
12 KonTpoms, JlaGopatopHas

WCIIOJTHCHHE U pabora; Onpoc

3aBeplIeHHE
MPOEeKTa
13 Nudopmarmonusie JlaGopatopHas
CHUCTEMBI ) i s |6 pabora; Onpoc
yIpaBlIeHUsS
MIPOEKTaMHU
14 OcobenHoctu JlaGopatopHas
YIIpaBJICHUS pabora; Ompoc;
4 | - 4| 4
UT-npoekramu KonTponbHas
pabora
Tema 1. IIpoexT u npoexkTHas AesiTebHOCTH (YK-2)
Jlexknus.

Merton npoekTHOU nedrenbHOCTU. Llenu npoextupoBanus. [IpoeKTHBIN OAXOA KaK CPEACTBO U IPEAMET.
Omnpenenenne NOHATHS «IpoeKT». [IpoekTHass M omnepanyoHHas JeATeNbHOCTh. POpMalbHbIE KpUTEPUU
npoekToB. Kimaccugukanus npoekToB B 3aBUCUMOCTH OT YHHKAJILHOCTH PE3yabTaT u nporecca. [IpoekTsl u
porpamMMsl. TpeyrosibHUK yIIPaBJICHUs IPOEKTOM: Ka4€CTBO — CPOKH — 3aTPaThl.

Omnpenenenne MOHATHS «yIpaBiIeHUE NPOeKTOM». OTIuuMs yIpaBlIeHUs NMPOEKTaMH OT TPaJWLUOHHOIO
MeHekMeHTa. CyObeKThl yrpaBieHus npoekramu. KirtoueBble 3aMHTepeCcOBaHHbBIE CTOPOHBI IIPOEKTA.

IIpakTH4eckoe 3aHATHE.
1. CpaBHEHHE MPOEKTHOMN U ONIEPAIIMOHHOMN JEATEIIbHOCTH.
2. VI3yueHne OCHOBHBIX XapaKTEPUCTHK MPOEKTA.



3. Onucanue cyobekToB ynpasiaeHus UT-npoekramu.
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3yuenne cneunuku UT-mpoekTos.
2. CpaBHEHHUE TIOIXOIOB YIIPABJICHUS PA3IMYHBIMU THIIAMH ITPOCKTOB.
3. YryOneHHoe u3y4eHne MaTeprualioB TEMBI.

Tema 2. Conep:kanne npoekTHol AesaTeabHocTH (YK-2)

Jlexknus.
ConepxaHue M 3Tambl MPOSKTHOM JEATENbHOCTU. Tekylee cOCTOSHHE U MUPOBBIE TEHIACHIMU B 00JIACTH
YIPaBIEHUS MPOEKTHON AESITENbHOCTH. MeXIyHapoHble, HALIMOHAIBHBIE, OTPACIEBBIE U KOPIIOPATUBHBIE
CTaHAapThl yIpaBieHus npoekraMu. CpaBHUTENBHBIN aHanu3 ctanaaproB PMBoK, MSF, P2M, PRINCE-2.
Ceprudukanus pykoBoIuTeNneil MpoeKkToB.

IIpakTH4Yeckoe 3aHATHE.
1. 3y4yeHue poCcCUCKUX CTAaHAAPTOB MO MPOEKTHOM JAESATEIbHOCTH.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. CpaBHUTENBbHBIN aHAIN3 MEXAYHAPOAHBIX CTAHAAPTOB IO MPOEKTHON AESITETLHOCTH.
2. N3yuenue nporiecca cepTuUKaMU PyKOBOIUTEICH MPOCKTA.
3. YrnyOneHHoe u3yuyeHrne MaTepHaioB TEMBI.

Tema 3. [IpoekT kak 00bekT ynpanienus (YK-3)

Jlekumus.
OcoOeHHocTH TMpoeKkTa Kak oObekTa ympaBineHus. Kraccudukamuss mnpoektoB. «OTKpBITBIE» U
TPagULMOHHBIE MPOEKThl. PaKTOpBl, BIMAKOIIME Ha Yycrnex npoekra. KU3HEHHBIM LUK MpPOEKTa:
WHULIMAIMS, TUIAaHUPOBAaHUE, HWCIOJHEHHE, MOHUTOPHUHI M KOHTpPOJIb, 3akpbiTue. OOmacTu 3HaHUN B
YIIPaBJICHUHU NPOEKTaMH. [ pynnbl MPOLeCCOB YNPaBIEHUS TPOCKTAMHU.

IIpakTnyeckoe 3ansATHE.
1. ®opmynupoBaHHE TEMATHKH MPOESKTOB IS PA3JIMYHBIX TPEIMETHBIX 00IaCTeH.
2. Bb16op TeMbl MHAUBUIYaJIbLHOTO MTPOEKTA.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onpenenenrie BUAOB MPOEKTOB B COOTBETCTBUU C KIacCHU(UKAITUEH.
2. Beinenenue 3TanoB )KM3HEHHOTO IIUKJIa KOHKPETHOTO MPOEKTA.
3. YrnyOneHHoe u3yuyeHrne MaTepHaioB TEMBI.

Tema 4. CyObekTnl ynpasienusi npoekramu (YK-3)

Jlekumus.
YyacTHUKM mpoekTa. AHaIM3 CTelkxoiaaepoB mnpoekra. Komanga mnpoekra. Komanpa ynpaBieHus
npoekToM. IIpoekTHpie ponu. OpraHu3allMOHHAas CTPYKTypa. BuHIbl OpraHM3alMOHHBIX CTPYKTYP.
OyHKIMOHANbHAS, TPOEKTHas M MaTpuyHas CTPYKTYypbl. «MarTpuuHblil» KOHMIUKT — MPUYUHBI U
cnenctus. [IpuHIUIBI BEIOOPA OPTCTPYKTYPHI.

IIpakTnyeckoe 3ansATHE.
1. Ananu3 GOHIOB — MOTEHIIUATBHBIX CTEHKXOJIIEPOB MMPOEKTOB 10 MPEIMETHOM 001aCTH.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3yuenne ocobenHocTel GopMUpOBaHUS KOMaHAbI 110 pazpadorke UT-npoexra.
2. YryOneHHOe N3ydYeHHe MaTepHaioB TEMBI.

Tema 5. IIpouecchl 1 pyHKIUM yHIPaBICHUS NPOEKTAMH.
Nannuanms u craprt npoekra (YK-3)
Jlexknus.

OcHOBHBIE TpYIIBI IIPOLECCOB YIpaBieHUs NpoekroM. MHunmanms mpoekra. IlnanupoBanue mnpoekra.
Opranu3zanus BbIIOJIHEHNS U KOHTPOJIb NpoekTa. [Iponeccsl 3aBepiieHns MpoeKTa.



Pamku mpoekra: BpeMeHHbIe, (PyHKIIMOHAIBHBIE, CTOMMOCTHBIC. AHAJIN3 3aMHTEPECOBAaHHBIX CTOPOH. YUeT
MHTEPECOB YUYACTHUKOB MpoeKkTa. BIOOp cTpaTeruu peann3aiuy MpoekTa. YCTaB MpoeKTa.

IIpakTH4Yeckoe 3aHATHE.
1. Onpenenenrie paMOK HHIMBUIYaIbHOTO IPOEKTA.
2. AHanu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Pa3zpabotka YcTaBa npoekra.
2. YrnyOneHHoe U3ydYeHHe MaTepraioB TEMbI

Tema 6. [lnanupoBanue npoekra (YK-3)
Jlekumus.

[Ipouieccrl muIaHupoBaHUs M ONpeAesieHUs Leyie npoekta. [[pUHIUITBI JEKOMITO3HUIIUY LIeJIe U CO3JaHus
HepapXUUuecKoll CTPYKTypbl. BzammocBsa3b cuctemsl crparerndeckoro ympasieHuss (CCY) u cucTemsl
coamancupoBannbix mokazareneit (CCII/BSC). Pa3zpaboTka CTpYyKTYpHBIX CXEM OpraHU3allud IMPOEKTOB
(CCO).

[Tnan mpoexra. CTpyKTypa U Ha3HaueHuUe. 3aJayll MEHEKepa MPOEeKTa Ha dTale IUIaHUPOBAaHUS MPOEKTa.
Kanennmaprnoe mnanupoBanue mpoekTta. OOIUit anropuTM CO3JMaHUs KaJeHAApHOTO rpaduka IPOEeKTa.
Wepapxuueckast cTpykTypa pabor mnpoekrta. I[Ipobmembl MeHemxkepa TMpoekTa mpu pa3paboTke
HepapXxuuecKoil cTpyKTypbl npoekra. CTparernueckoe miaHupoBaHue Mpoekra. KiroueBble BeXu MpOEKTa.
[Inan mpoekTa 1Mo Bexam.

IIpakTnyeckoe 3aHsATHE.
1. Co3nanue uepapxudeckoil CTpyKTypbl paboT MO MPOEKTY.
2. Pa3paboTka u KOHTPOJIb KaJIEHJAPHOTO IJIaHa MPOEKTa.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

1. [ToaroToBka pekoMeHAAUN A1 MEHEIKEPa MPOEKTa M0 PEIIeHHIO MpoliIeM MpH pa3padboTke
HepapXUuecKoil CTPYKTYpbI MPOEKTA.

2. YryOneHHoe N3y4YeHHe MaTepraioB TEMBI.

Tema 7. Opranu3zalMoOHHAs1 CTPYKTYPa MPOEKTA.
YupasjieHue IepCOHAJIOM M KOMMYHMKALMAMU NPOEKTa
(YK-3)
Jlekumus.

Komanna npoekra. Ctpykrypa komaHabel poekTa. [IpoekTHbie ponu. 3akazuuk npoekTa. OyHKIMOHAIbHBIN
(TexHuueckuit) 3aka3zunk. Kyparop (cmoHcop) mpoekTa. AJIMHHHCTpATop TpoekTa. Jlpyrue MpoeKTHbhIS
pomu.

@opmupoBanue komaHiel npoekrta. Konnenmmss T.E.AM. Cragum pa3BUTHS NPOEKTHOW KOMaH/BI.
JInnepcTBo B IPOEKTE. YCTAHOBOYHOE COBELIAHUE 110 IIPOEKTY.

KommyHukanmonnsie 0apbepsl Ha mpoekTte. BepOanbHble W HeBepOaJbHbIE KOMMYHHMKALMU. YIpPaBICHUE
(dbopManbHBIMU M HE(POPMaTbHBIMM KOMMYHHUKaUsAMU. [Inan ynpasieHnss koMMyHUKausiMu. CoBeIIaHus
Ha mpoekre. OnTumanbHas NEPUOAMYHOCTH COBEIIaHWM Ha mpoekrte. Opranuzanus 3PQPEKTHBHOTO
coBewanus. Pacnpenenenue poneit B copemanuu. «Konokom» MOBECTKU JHS COBELIAHMSL.

IIpakTH4eckoe 3aHATHE.
1. ®opMupoBaHre OpraHn3alMOHHON CTPYKTYpbl U T-mipoekra.
2. Pa3paboTka riana ynpaBieHHs] KOMMYHUKAIIASIMU.
3ajanus AJ151 CAMOCTOSITEIbHOM PadoThlI.

1. Beienenue npo6nem rnpu yrnpasieHu# (popManbHBIMUA U He(pOpMaTbHBIMU KOMMYHUKAIUSIMH ITPOEKTA.
DopMyIIMpOBaHNE PEKOMEHIALIUI TI0 PELLIEHUIO ITPOOIIEM.

2. VYriryOneHHOE U3y4YeHHUE MaTepraIoB TEMBI.

Tema 8. Ynpasienune pacnncanuem npoekra (YK-3)
Jlexknus.



[TocTpoenne w™omenu mpoekta. Pa3paboTka ceTeBbIX MoOAeNel MPOEeKTOB. Moaenu ONnTUMHU3ANNN
pacmnucaHus OTACTBLHOTO MPOEKTA U TPYMIBI IPOSKTOB (MIPOTPaMMBbl): 0030p METOJJOB KPUTUYECKOTO MyTH U
KPUTHYECKOU LIEIN.

Vnpasnenune cpokamu npoekrta. CocraBieHue pacnucaHus. (OCHOBBI CETEBOTO MOACIUPOBAHUSA.
Huarpammsl Activity in Arrow (AoA) u Activity on Node (AoN).

OrueHka pecypcoB U JIUTEILHOCTH ONEpaIUi.
CereBoii rpaduk. Jluarpamma I'anTTAa.

[Tpomiecc pacuera mapameTpoB ceteBoro rpaduka. [IpsMoit aHanu3 u oOpaTHBIM aHAIU3 OMpPEICICHUS
paHHUX U TMO3JHMX CPOKOB Hadasla W 3aBepuieHus omnepauuid. [ToHsTHE KpUTHYECKOTO MyTH. 3aJepKKU
orepanuii (Jaru), MOJIBEIICHHBIE ONepaluy (TaMaKku).

OcHoBHble MeTobI aHanu3a ceteBbix Moaeneil. PERT u GERT auarpammel.
OnTuMu3anus pacCnMCcaHuil MPOEKTa C OTPAaHUYEHHBIMU pECypCcamu.
IIpuMeHeHne Teopuy OrPaHUYECHUN K YIIPABICHUIO IPOCKTAMH.
IIpakTnyeckoe 3aHsATHE.
1. MonenupoBanue npoekra B Microsoft Project.
2. Pa3paboTka u KOHTPOJIb KaJIeHJapHOTO IJ1aHa npoekTa B Microsoft Project.
3. OnTumu3anus KajaeH1apHoro IlaHa IpoeKTa.
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. ®opmynupoBaHHe PEKOMEHAALNN IO ONTUMH3ALUHN PACIIMCAHUI IPOEKTAa C OTPAaHUYEHHBIMH PECYpPCaMU.
2. YryOneHHoe N3y4YeHHEe MaTepraioB TEMBI.

Tema 9. Opranu3zanuoHHoOe IJIAHUPOBAHME U JIOTHCTHKA npoekTa (YK-3)
Jlekumus.

Pacnpenenenue oTBETCTBEHHOCTH B NMPOEKTE. BUABI M cTeNEHb AeNerupyeMol OTBETCTBEHHOCTU. Marpuiia
oTBeTcTBeHHOCTH. Jlornueckass crpykrypa pabotr. Pecypchbie koHQmuKTB. CrnocoObl BbIpaBHHUBaHUS

pecypcoB.
IIpakTH4Yeckoe 3aHATHE.

1. Pa3zpaboTka MaTpuiisl oTBeTcTBeHHOCTH B M T-ipoekre.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. [ToaroroBka pekoMeHAalUN MO PEIICHUI0 pecypcHbIX KoHGukTOB B U T-nipoexTe.
2. VYriryOneHHOE U3y4YeHHUE MaTepraioB TEMBI.

Tema 10. Ctoumocthb 1 3k0HOMHYecKasi IPpekTuBHOCTD nMpoekTa (YK-3)
Jlexknus.

Onenka cTouMocTH M omnpezaeneHue Oromkera. CBsi3b MEXIY HPOIODKUTEIBHOCTBIO U CTOMMOCTBIO
npoekTa. Vcrnonp3oBaHHE HEPAPXUUYECKOM CTPYKTYphl pabOT Ui OLEHKH MPOEKTa «CHU3Y-BBEPX).
PazpaGorka Oromxera mpoekra. MeTon OCBOCHHOTO o0beMa. YIpaBlIeHHE 3aKylnKaMu. AHalu3
«TIPOU3BOIUTH / TOKyNaThy». THUITEI KOHTPAKTOB. BHIOOD mocTaBIIHMKA.

IIpakTH4eckoe 3aHATHE.
1. Pa3zpaboTka Gromkera HHIWBHIYaIbHOTO MMPOEKTA.
2. OueHka YKOHOMHYECKOH 3(h(DEeKTUBHOCTH MHAUBHIyaIbHOTO MTPOEKTA.
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. AHanu3 THIIOB KOHTPAKTOB Ha 3aKymnKy obopynoBanus u I1O 11 BBITOTHEHUS TPOEKTA.
2. YryOneHHOe N3ydYeHHEe MaTepHaioB TEMBI.

Tema 11. Ynpasienue puckamu npoekra (YK-3)
Jlekumus.
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Pucku. Heomnpenenennocts B mpoekte. Kinaccudukamus puckoB. [Iporeccsl ynpaBieHHS pPHCKaMU.
[{ukIMYHOCTH TPOIIECCOB yIpaBiaeHus puckamu. [lnan (monuTrka) ynpasieHust puckamu. aeHtudukanms
puckoB. Metonbl uaeHTU(UKAUK pUCKOB. KauyecTBeHHBI aHanmu3 puckoB. lllkana oleHKH pPHCKOB.
KonnuecTBeHHBIN aHaINW3 pPUCKOB. AHAIW3 YyBCTBUTEJIBHOCTH, aHAJIW3 CLEHApHUEB, aHAJIU3 JCPEBHEB
pemenuii. Umuranmonnoe moaenupoBanue, merog Monte-Kapno. Merox [enspu. Iuarpamma VMcukaBbl.
OmnpocHele nucTsl. [InannpoBaHre MEpONPUATHIL IO CHUKEHHUIO PUCKOB. METObl pearupoBaHUs HA PUCKHU.
N36exxanne puckoB. MUHUMH3AMS M Tepefada pPUCKOB. TakTHKa NPUHATHS PHUCKOB. MOHUTOPHMHI H
KOHTPOJIb PUCKOB. AyIUT pearupoBaHus Ha pucku. [1naHsl Ha ciry4ail HempeIBUICHHBIX 00CTOSTEIbCTB.

IIpakTH4eckoe 3aHATHE.

1. AHaM3 pUCKOB MHIWBUIYaIBHOTO MTPOCKTA.

2. IlnanupoBaHuEe MEPONPUATHM 110 CHUKEHUIO PUCKOB MHAUBUIYAJBHOTO IIPOEKTA.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. [TonGop METOIOB pearupoBaHUs HA PUCKU MHAUBHIYaILHOTO MMPOEKTA.

2. YryOneHHOe N3ydYeHHe MaTepraioB TEMBI.

Tema 12. KonTpoJib, ncnosiHenune u 3apepuienue npoexkra (YK-3)
Jlekumus.

[TpyHIMIIBI TOCTPOEHUSI CUCTEMBI KOHTpous mpoekTa. CucreMa oT4eTHOCTU. MeToAbl U BUBI KOHTPOJIS.
[IpocToif U AeTanbHBIM KOHTPOJL MPOEKTa. YUeTHas W MporHo3Has (GyHKmuu KoHTpods. «IIpubGopnas
MaHeNby» MPOEKTa. YMNpPABICHUE HM3MEHEHUSMH. 3alpoChl HA WM3MEHEHHS. YPOBHU MPHUHATHS PEIICHUH.
ApXUB U3MEHEHUH.

Koopnunamus pecypcoB, pa3BuTHe IpyIII, pacnpeaeneHue nHhpopMaluy, peain3anus I1aHoB. 3aBepllieHre
NeNCTBUM, aIMUHUCTPATUBHOE 3aKPHITHE, KOHTPAKTHOE 3aKPBITUE MPOEKTA.

IIpakTnyeckoe 3ansATHE.
1. U3yyenne aHanmuTHYECKUX BO3MOkHOCTe Microsoft Project.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. ®opmynupoBaHuE PEKOMEHIAIMN IO KOOPAUHAIIMH PECYPCOB, PA3BUTHIO I'PYIII, PACIPEICICHUIO
MHPOPMALIMY U PEATU3AIMH TUIAHOB B CUCTEME KOHTPOJISI HHIUBUAYaIbHOTO IPOEKTA.
2. VYriryOnieHHOE U3y4YeHHEe MaTepraioB TEMBI.

Tema 13. UndopmanuoHHbie cucTeMbl ynpasjaeHus: npoexkramu (YK-3)
Jlexknus.

Haznauenne unnpopmannoHHbix cuctem ymnpasienus npoekramu (MCVYII). dynkmmonansaocts MCVYIL
NCVYII B UT nanmmadre opranmzanmii. [lomxxomsl Ha ocHoBe crenumanusupoBanHoro I10, Ha ocHoBe
cnenuanu3upoBaHHbix Moayiei ERP cucrem, Ha ocHoBe PM cucrem.

IIpakTnyeckoe 3ansATHE.

1. U3yyenne pyHKIMOHAIBHBIX BOSMOKHOCTEH M MIPUHLIUIIOB pab0Thl HH(POPMALIMOHHBIX CHCTEM
YIIPaBJICHUS IIPOEKTaMHU.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. O630p priHKa HHOOPMAIIMOHHBIX CUCTEM YITPABICHHS MTPOCKTAMH.
2. VYriryOneHHOE U3y4YeHHE MaTepraloB TEMBI.

Tema 14. Ocodennoctn ynpasienust UT-npoekramu (YK-3)
Jlexknus.

OCOOEHHOCTH yHpaBJICHUS MPOEKTaMU B Pa3IUYHBIX OTpacisixX. Tumbsl WHHOBaUUWil. YmpaBiieHHe
uHHOBansiMu. Ilotoku pabor u da3sr UT-npoekra. CBA3b ¢ apXUTEKTypOW HpPEANPHUATHA. YIpaBlIeHUE
U3MEHEHUSIMH,  YIIpaBJIEHUE  CHUCTEMaMH{, YIpaBICHHUE  JAHHBIMHU, YIPABIECHUE  TEXHUYECKOM
UHPPACTPYKTYPOIl.

Croumocte Bnanenuss UT-undpactpykrypoit u wuHpOpManuoHHsIMH cucteMamu. ROI (return on
investment) U T-ipoexToB.



Mopnenu ympaBieHus: pa3pabOTKOW MPOrPaMMHOIO  00ECIICUCHUS:
utepannoHHas Monenb. Rational Unified Process (RUP). Open Unified Process. Microsoft Solution

BOJIONAJI,

Framework. Moxens 3penoctu (CMMI). MeTononorusi BHEIPEHHsI KOPIIOPATUBHBIX CUCTEM.

IIpakTnyeckoe 3aHsATHE.

1. 3amuTa MTHAUBUIYAIBHOTO IIPOEKTA.

1. AHanu3 JOCTOMHCTB U HEJOCTATKOB MOJIEJICH yrpaBiieHHs pa3pabOTKON MPOrpaMMHOTO 00eCTIeueHusl.

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

2. YryOneHHoe N3ydYeHHe MaTepruaioB TEMBI.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

rocemraemMocts — 10 0ayuioB

TEKYIUI KOHTpOsb — 70 6amioB
KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aIoB Kax bl

npeMuanbHbie 6amel — 20 6amioB

2 cemectp

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJEHUs 3aHITUS U OIIEHKU
Te | /BUX y4eOHOW |TEKyIIero | KOJI-BO
MBI paboThI KOHTpOis | Oamios
/ cpe3sl
1. IIpoekr u Ompoc Ompoc - 3 6amr
TNPOCKTHAA | Cobeceno Cobecenopanue - 3 6am,
JeATeTbHOCTD BaHKE
2. | Copepxanune Ompoc Ompoc - 3 Gamr
NPOEKTHOH | CoGeceno Cobecenopanue - 3 6an,
JeATeILHOCTH BaHKE
3. [IpoexT kak Ompoc Ompoc- 3 Gamr
obbexT Cobeceno Cobecenoanue - 3 6ann
YTIPaBICHUS BaHKE
4. CyOBeKTHI Cobeceno 3 Cobecenopanme - 3 6aymr
yTIPaBICHUS BaHHE
NPOCKTaMH Ompoc Omnpoc - 36amn
5. [Iporieccer n Ompoc Ompoc - 3 Gamr
(yHKIMH
yTIPaBICHUS
npoektamu. | Jlabopato 3 3ammra npakTHUeCKol paboThl - 3 Oamn
Muannuanus n pHas
CTapT HpoekTa | paboTa
6. |IlnanupoBanue |JlaGoparo 3 3ammTa npakTHYeCcKor pa-00TkI - 3 Gaiia,
MpoeKTa pHast
pabora
Ompoc Omnpoc- 3 6ann
7. |Opranuzammonn| Ompoc Ompoc - 3 6amra
ast CTpyKTypa
MPOEKTA.
VYrpaBieHue —
P JlabGoparo 3 3ammra npakTHUeCcKor pa-00TkI - 3 Gaiia,
MIEPCOHAJIOM U
KOMMYHUKaIUs prad
pabora

MU TIPOEKTa

crrpajibHass MOZCIIb,




8. VYmpasnenue KonTpoa 10 5 3ama”uii 1o 2 0ajuia Kaxkoe
pacnucaHueM bHaf
MpOEKTa padora(k
OHTPOJBH
blIii cpe3)
9. |Opranuzanuons | Jlaboparo 3 3amyTa npakTHUeCcKor pa-00TkI - 3 Gaiia,
oe pHas
IUTaHUpOBaHue | paborta
1 JIOTHUCTHKA Ompoc 3 Omnpoc- 3 Gamn
MIPOCKTa
10. | Crommocts m | Jlaboparo 3 3ammTa mpakTHIecKoi pa-00THI - 3 6ai,
SKOHOMHYECKas pHast
3¢ peKTUBHOCTE | pabora
[IPOCKTa Ompoc 3 Ompoc- 3 Gamra
11. | VYmpaenenue |JlaGopato 3ammTa npakTHUecKod paboTh - 2 Oanna,
puckamu pHas
MIPOEKTa pabora
Omnpoc 2 Omnpoc- 2 6amra
12. KonTtpons, Jlabopato 2 3ammTa nmpakTHIeckoil pa-00ThI - 2 6amna,
WCTIOJTHEHHE U pHast
3aBEPIIICHHE pabora
[IPOCKTa Ompoc 2 Omnpoc- 2 Oamra
13. |MuadopmaunonH | Jlaboparo 2 3ammTa npakTHYeCcKoi pa-00TkI - 2 Gai,
bI€ CUCTEMBI pHas
yIpaBICHUS pabora
HpOEKTaMu Omnpoc 2 Omnpoc- 2 Oamra
14. | Ocobennoctu | Jlaboparo 2 3ammTa mpakTHIecKoil paboTHI - 2 6aia,
yIpaBIeHUS pHast
WUT-tmpoexramu | pabora
Ompoc 2 Omnpoc- 2 Oamra
KonTpoa 10 5 3ama”uii 1o 2 Oajuia Kaxkaoe
bHaf
padora(x
OHTPOJBH
blIii cpe3)
15. ITocemaeMocThb 10 10 6amnoB — crynent nocetui Bce 100% 3ansTuit
7-9 GanmoB — CTyAeHT moceTus He MeHee 80% 3aHsaTuit
4-6 6amioB — CcTyeHT nmocetwi He MmeHee 50% 3aHaTuit
1-3 Gana — CTyIeHT MOCeTHIT He MeHee 25% 3aHaTuit
Ecnu crynenT mocermn meHee 25% 3aHATHIA, 0AJUTBI HE HAUUCIISIFOTCS
16. [IpemuansHbie OaIbl 20 JlononHUTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:
- TIOCTOSTHHAsi aKTUBHOCTH BO BpeMsl J1a0OpaToOpHBIX 3aHsATHE — 10
0aIoB;
- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITYOTUKAIIMK CTAThsl M0 TEMaTHKE B
pamMKax TUCIUILTUHBL — 10 6aos;
- mobema B MEXKPETHMOHAIBHON ONMMIIHAAJEC 1O HApPaBICHUIO
MOATOTOBKH — 20 0aJIjIOB;
- y4acTHe ¢ JOKIJIaJO0M BO BCEPOCCHUICKOW OJUMIIMAME MO TEMAaTHKE
n3ydaeMoit qucturuiuHe — 20 0aios;
- y4acThe B BBICTaBKE 10 TEMAaTUKE U3ydyaeMOW TUCIHILTUHBI — 20
0aIoB;
- myOnuWKarusi CTaThbM 10 TEMaTUKE W3ydyaeMOW JTUCIMILTUHBI B
COOpPHHKE CTYJACHYECKMX paboT / MaTepuanax BCEPOCCHIICKOM
koH(epeHyHn / xxypHane u3 nepeuns BAK—10/15/20
17. Hroro 3a cemectp 100
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HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaJIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLEHKM 1O JAMCUUIUIMHE B TPAaTULMOHHYIO
YeThIpeX0aIbHYIO0 OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema

50 - 100 6aiutoB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBble OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Kontponbnas padora

Tema 8. YnpaBneHnue pacnucaHueM MPOEKTa
3ammTa 3a7aHui KOHTPOJIBHOU PabOTHI

Tema 14. Ocobennoctu ynpasnenus UT-poexramu
3amaHust KOHTPOJIBHOM pabOoThI

JlaboparopHnas pabora

Tema 5. IIpouecce u GyHKIMH yIIpaBICHUS TPOCKTaAMHU.
Wuunmanus u crapt npoexra

3ammra npakTu4eckoi paboThl

Tema 6. [TnannpoBanue mpoexra
3ammuTa MpakTHIeCKOM paboThI

Tema 7. OpranuzanroHHasi CTPYKTypa IIPOEKTaA.
VYIpasieHue IepcoHaIOM U KOMMYHUKALUAMU IPOEKTA

3ammuTa mMpakTHIeCKOU paboThI

Tema 9. OprannzalMoOHHOE MJIAHUPOBAHKUE U JIOTUCTHUKA TPOEKTA
3ananue 115 1abopaTopHOi paboThHI

Tema 10. CtoumocTh 1 5kOHOMUYECKast 3PPHEKTUBHOCTh MMPOEKTA
3amganue ajs 1abopaTropHO paboThI

Tema 11. YnpaBneHnue puckaMu nMpoeKTa
3anmaue i 1abopaTopHOi paboTHI

Tema 12. KoHTposb, NCIIOTHEHNE U 3aBEPLICHHUE ITPOEKTA
3amganue ajs 1aboparopHO pabOThI

Tema 13. adopManiMoHHBIE CUCTEMBI YIIPaBICHUS TPOCKTaAMHU
3ananue 115 J1abopaTopHOi paboThI

Tema 14. Ocobennoctu ynpasnenus UT-npoekramu
3amganue ajs 1abopaTropHO paboThI
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Omnpoc

Tema 1. [IpoekT u npoekTHas AESITEIbHOCTD
Tema 1. IIpoeKT ¥ NpoeKTHAsSA AEATEIbHOCTb.
1.  WMsyuwure cnerudpuxy UT-mpoekTos.
2. HazoBure npuniunuaibHbie omindust U T-mpoeKToB 0T HAyYHO-UCCIIEIOBATENbCKUX MTPOEKTOB.
3. CpaBHuTE NOAXOABI YIIPABIECHUS PA3INYHBIMU TUIIAMH ITPOEKTOB.

Tema 2. Conep>kaHue IPOEKTHOM 1€ATENbHOCTU
Tema 2. Coaeprkanue NPOEKTHOM 1eATEJIbHOCTH.
1.  ITIpoBeauTte CpaBHUTEIBHBIN aHATIN3 MEXITYHAPOAHBIX CTAHJAPTOB MO MPOEKTHOM EATEITbHOCTH.
2. H3yuurte 0COOCHHOCTH cepTU(UKAIIUN PYKOBOIUTENICH MPOEKTA.

3.  Ilepeuncnure, KaKue OpraHU3aLUU MOTYT OCYLIECTBISATH MOATOTOBKY U CEPTU(DUKAIIUIO
PYKOBOIMTEIIEH IIPOEKTA.

Tema 3. IIpoeKT kak 0OBEKT yIpaBICHUS
Tema 3. IIpoekT Kak 00bEKT ynpaBJeHHUS.

1. [TpuBenuTe mpuMepsl pa3InYHBIX BUI0B IPOEKTOB B COOTBETCTBUHU C KJIaCCH(PHUKAIUEH.
2. BrinenuTe sTansl ®KU3HEHHOTO [IUKIIA HA TPUMEPE KOHKPETHOTO MPOEKTA.
3. [TpuBenute npumepsl U T-ipoekToB.

Tema 4. CyOBbeKTHI yrpaBieHUs TPOCKTAMU
1. Yro Takoe mpoeKkt?
2. B dem cocTouT oTIMUYME NPOEKTHOM AEATEILHOCTH OT ONEPAIMOHHON?

3.  Kakue opmanbHble KpUTEPUH MOXKHO MCIIOIB30BATh HA PEATIPUATHN AJIs1 OTHECEHUS TOM UM WHOU
AKTUBHOCTH K MPOEKTHON JESITEIbHOCTH?

4.  Ha3oBuTe OCHOBHBIC THIIBI IPOEKTOB B 3aBHCUMOCTH OT CTEIICHH YHUKAIBHOCTHU pe3yibTara u
nporecca.

UYro Takoe «IPOEKTHBIN TPEYTOIbHUKY?

OnumuTe B3aMMOCBSI3b OCHOBHBIX JIEMEHTOB IIPOEKTA.

OxapakrepusyiiTe 11esin MPoeKTa, ucnoib3ys abopesuarypy SMART.

S AN

Yro u3 ceds mpeAcTaBIAET U ¢ KaKoH LeIbIo pa3padaTbIBaeTCsl «MaTpUlia KOMIPOMHCCOB IIPOEKTay?
9. B uem coCTOUT OTIIMYHE MOHATUH «IIPOEKT», KIPOTPaAMMay, «IIOPTQHEIb TPOSKTOBY?

10. ITpuBeauTe mpuMep BOZMOXKHO THUITHU3AIUH TOPThEIei TPOSKTOB.

11. MaiiTe onpeneneHue MOHATUIO «YIIPABIECHUE IIPOEKTOM)

12. Kto oTHOCHUTCS K CyOBEKTaM yIpaBieHUS TPOCKTOM?

13. TlpuBeauTte mpuMepshl KJIIOYEBBIX CTEUKXOJAEPOB MMPOEKTA, JAUTE UX KPATKYIO XapaKTEPUCTHUKY.

14. Yto siBisieTcst 00BEKTOM YIIPABJICHUS B CHCTEME YITPABICHUS TIPOSKTOM?

15. Ilepeuncnure ob6aacTv 3HAHUS B yIIPaBIEHUH MTPOEKTaMH B cooTBeTcTBUU ¢ PMBOK.

16. OnuiuTe KIIIOYEBbIE HABBIKK PYKOBOJUTENS MMPOEKTa, HEOOXOIUMBIE JUIsl YCIIEIIHOTO PYKOBOICTBA
MIPOEKTOM.

17. HazoBure (axTopsl, BIUAIONIME HA YCIIEX MPOESKTA.
18. Ha3zoBure u oxapakrepusyite ¢a3bl )KU3HEHHBINA IIUKJI IPOCKTA.

19. OxapakrepusyiiTe U IpeICcTaBbTe rPadUISCKH XapaKkTep paclpeaesieHus 3aTpaT MPOeKTa BO BPEMEHH B
COOTBETCTBHHM € (a3aMu >KU3HEHHOTO LIMKJIA IPOEKTa.

20. Yem oTnMyaeTcs nepapxuyeckas CTpyKTypa padoT OT ceTeBoro rpaduka mpoexra’?
21. B 4eMm cocTOAT OTIIMYMS CETOBOTO TpaduKa ¢ ONepalusiMi Ha CTPEJIKAaX OT CETEBOTO
22. rpaduka c onepanusMu B y3iax?

23. YTt0 Takoe KpUTHUECKHUI MyTh B IPOEKTE?
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24. Kakue OTHOIIEHUS ONPENETAIOT MOJI0KEeHUE JIF000H onepanuu B rpaduke nmpoexra?
25. Yro Takoe mpsiMOi aHAJIN3 CETEBOTO rpaduka mpoexTa?
26. Yro Takoe 0OpaTHBIM aHAIN3 CETeBOro rpaduka mpoexra?
27. Kakue npenmyiecTBa /Ui MEHEIKEpa MPOEKTa JaeT 3HaHHE PE3ePBOB BPEMEHHU BBITIOTHEHUS
onepanun?
28. C Kakoi 1eJbIo MPU MOCTPOCHUH CETEBBIX IPAPUKOB HCTIOIB3YIOTCS OTHOIICHUS 3aJCPKKH Oreparuii?
29. Yto Takoe «Bexa» U B YEM COCTOUT LEJb €€ UCTIOIb30BAHUS?
30. Yrto Takoe mojgBecHas Oonepanus U B YeM COCTOUT LI€JIb €€ UCITOJIb30BAHUS ?
31. HazoBure u oxapakTepu3yiuTe OCHOBHBIC METOBI U HHCTPYMEHTHI OIICHKH JITUTEIILHOCTH PadoT.
32. Yro Takoe pecypc?
33. HazoBure u oxapakTepu3yiTe OCHOBHbBIE TUIIbI PECYPCOB, UCIIOIb3YEMBIX B IPOEKTHOM ESITEIILHOCTHU.
34. Kakue orpaHuyYeHHs CBA3aHbI C UCIIOJIB30BAaHUEM PECYPCOB B IPOEKTE?
35. Kak cBsi3aHbl KaJIeHAApHOE INIAHUPOBAHUE PECYPCOB U IIPUOPUTET MPOEKTA?
36. Kaxkwue onepanuu 3a1ep>KUBatOTCs IPU BbIPAaBHUBAHUM MCIIOJIB30BAHUS PECYPCOB?
37. Kakum o0pa3oMm KajeHIapHOE IUTAHUPOBAHKUE PECYPCOB CHUKAECT THOKOCTH B YIIPABICHUU IPOSKTOM?

38. OObsicHUTE PUCKH, CBSI3aHHBIE C BRIPABHUBAHUEM PECYPCOB, COKpPAIICHUEM MIIH CPOYHBIM
BBITIOJTHEHHEM MTPOEKTOB U YCTAHOBIIEHUEM CPOKOB MPOAOKUTEIBHOCTH POEKTA W ¢ HEOOXOAUMOCTHIO
UATH 110 TpaUKy MPHU BHITOJIHEHUH MPOEKTA.

39. Yto Takoe «Marpulla OTBETCTBEHHOCTH), B YEM COCTOUT L€b €€ UCTIOIb30BAHUS?

40. Yro Takoe OromkeT? B yem cocTonT oTiIMYME OFOMKETA OT CMETHI?

41. B 4eM cOCTOMT OTJIMYME MPSMBIX U KOCBEHHBIX 3aTpaT MpOeKTa?

42. B ueM 3akiIrovaeTcsl MPUHIIMI PEJIEBAaHTHOCTH IIPH IJIAHUPOBAHUH OIOKETA TPOEKTa?
43. Yro Takoe «COBOKYIIHAsi CTOMMOCTh BIAJACHUS I MHPOPMAITMOHHON CHCTEMBbI?

44. Yewm BbI3BaHA HEOOXOIUMOCTh UCIIOIH30BAaHUS COBOKYITHOW CTOMMOCTH BJIAJCHUS TIPH pacyeTe
noka3zarenst ROI gyt UT-ipoexktoB?

45. Ha3zoute TUNIOBBIE cTaThH 3aTpaT mist M T-poekra.

46. Kto HeceT OTBETCTBEHHOCTH 3a (HOPMUPOBAHKE M UCTIOIHEHHUE OIOKeTa poeKTa?
47. Yto Takoe puck?

48. C noMoIIbI0 KaKuX MTOKa3aTesleld MOXKHO OLIEHUTh PUCK?

49. CyiiecTBYIOT U PUCKH, OKa3bIBAIOIINUE MOJOKUTEIHHOE BIUSIHUE HA TPOEKT?

50. MoHO WM HENb3s yCTPAHUTh POEKTHBIE PUCKH, €CIIU MPOEKT TILATEIBHO CIIJIAHUPOBaH?
51. B gem cocTtout paznudre Mexay GhakTropamMu U TpUrrepaMu pucka?

52. Kro Taxoil «Bnaznenen pucka»?

53. IlpuBeauTe U3BECTHBIC BaM KJIACCH(PUKAIIUUA PUCKOB.

54. B ueM COCTOMUT OTIMYHME MEXAY OCTATOYHBIM U BTOPUUHBIM PUCKOM?

55. HazoBure tunuunsie pucku U T-mpoekTos.

56. Ha3oBure ueTbipe BUJa MEp pearupoBaHusl Ha HETaTUBHbIE pUCKU. [IponsutocTpupyiiTe OTBET
IIpUMepaMu pearupoBaHus Ha HerartuBHble pucku U T-npoexros.

57. HazoBure 4eTbIpe BUJIa MEp pearupoBaHus Ha BOZMOKHOCTH. [IpovImocTpupyiuTe OTBET IIPUMEPAMHU
pearupoBanus Ha BO3MOKHOCTH B U T-npoekrax.

58. HasoBure npoueccel ynpapiaeHUs] pUCKaMU.

59. B dem 3akimroyaeTcsi KaUeCTBEHHBIN aHAJM3 PUCKOB, KAKOBA 11€JIb €10 TPOBEACHUA?

60. B uem 3akirodaeTcs KOJIMYECTBEHHBIN aHAJIN3 PUCKOB, KAKOBA LIEJb €0 IPOBEIACHMS?

61. KakoBbl BOBMOXHBIE TOCIEACTBHS HEMMPUMEHEHHU MpoLiecca KOHTPOoIIs Hag naMeHeHusamu? [louemy?
62. B uem 3akitouaeTcst HEOOXOIUMOCTb IPUMEHEHHUSI METO/Ia OCBOCHHOTO 00bema?

63. HazoBuTe 0CHOBHBIE TTOKa3aTEIM OCBOCHHOTO 00bEMa U OXapaKTEePU3YHTE HX.

64. Kax onpenenstorcsi OTKIIOHEHHS [TPOEKTa 10 CPOKAM €T0 BBIIIOJHEHUS?

65. Kak onpenensitorcst OTKIIOHEHUS TPOEKTA MO0 CTOUMOCTH?

66. Kaknum o06pazom 6a30BbIif IJ1aH CIOCOOCTBYET MHTETPALIMY INITAHUPOBAHUS U KOHTPOJIS IPOEKTOB?



67. IloueMy U1 pyKOBOZUTENEH MPOEKTA BAKHO MPOTUBOCTOSITh N3MEHEHUAM B 0a30BBIN TUIaHE MPOeKTa?
[Tpu KakuX yCIOBHSIX PYKOBOAMUTENb MPOEKTa MOT ObI BHECTH U3MEHEHUS B ONOPHBI 11an?

68. Uro Takoe craryc npoekra? [IpuBeaure npuMep cTaTyCHON CXEMBI.
69. Kakwue nmoka3aTenu BHITOJHEHHS paOOT UCTIOIB3YIOTCS MPHU OIICHKH CTaTyca Mmpoekra?

70. Kakue moka3aTeiau UCIOIb3YIOTCS B MOJIEJIM IPOTHO3a 0011ei CTOMMOCTH paboT M0 3aBEPIICHUI0
poekra’?

Tema 5. IIpoueccsl U PyHKIMM yTpaBIeHUs TPOSKTaMHU.
Nuannumanys u ctapt npoekra

Tema S. IIpoueccsl U GyHKIUM ynpaB/IeHUus NpoekTaMmu. MHUIMALMS M CTAPT NPOEKTA.
1.  Pa3pabotka YcraBa mpoekxTa.
2. AHanu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema 6. [InanupoBaHue NpoexTa
Tema 6. IlnannpoBanune npoekra.

1.  TloaroroBka pekoMeHAAINH I MEHEKEpa MPOEKTA MO PEIICHUIO MPoOIeM TP pa3paboTKe
HepapXUueCKO CTPYKTYpbI IPOEKTA.

2. Cosznanue uepapxudeckoi CTPyKTyphl padoT IO MTPOEKTY.

Tema 7. OpranuzanuoHHasi CTpyKTypa MpoeKTa.
VYIpaBiieHHE IEPCOHATIOM U KOMMYHUKAIUSAMH IPOEKTA

Tema 7. Opranu3anMOHHAs CTPYKTYpPA NMPoOeKTA. YIpaBJieHHe MEePCOHATIOM U KOMMYHHUKANUSIMH
MpPoeKTAa.

1.  Boaenenue npoOiem MpH ynpaBieHUU GOpMaIbHBIMU U He(pOPMaTbHBIMU KOMMYHUKAIIUSIMU
npoekTa. @opMyaupOBaHKE PEKOMEHIAIMH 10 PEIICHUIO TTPOOIIEM.

2. Paspabotka maHa ynpaBJICHUs] KOMMYHUKAIUSIMH.

Tema 9. OprannzamoHHOE MJIAHUPOBAHKUE U JIOTUCTHUKA TPOEKTA
Tema 9. OprannzanvoHHOE IUIAHUPOBAHKE U JIOTUCTHUKA ITPOEKTA.
1.  Paspabotka marpuiisl oTBeTcTBeHHOCTH B I T-ipoekTe.
2. TloxaroroBka peKOMEHJAIMI M0 PEIICHUIO pecypcHbIX KoHpmuKkToB B UT-nipoexTe.

Tema 10. CtoumocTh 1 3kOHOMUYECKast 3PPEKTUBHOCTh MPOEKTA
Tema 10. CrouMocTh ¥ 3KOHOMHYeCKas 3P PeKTUBHOCTH NPOEKTA.
1.  Pa3paboTka Gromkera HHIUBUAYATIBLHOTO IPOEKTA.
2. Omenka SKOHOMUYECKOH 3(P(HEKTHBHOCTH UHANBUYaILHOTO ITPOCKTA.

Tema 11. Ynpapienue pruckamMu IpoeKTa
Tema 11. YnpapiieHHe PUCKAMH MIPOEKTA.
1.  AHaiu3 puCKOB UHAMBHUYaJIbLHOIO MPOEKTA.
2. Tlonbop METOAOB pearupoBaHus Ha PUCKU UHAWBUAYAIBHOTO IPOCKTA.

Tema 12. KoHTposb, UCTIOJTHEHKE U 3aBEPILICHUE TPOCKTA
Tema 12. KoHTpoJIb, HCIIOJIHEHNE U 3aBePLIECHHE MPOEKTA.

1.  @®opmynupoBaHHE PEKOMEHIALNI IO KOOPANHALMU PECYPCOB, Pa3BUTHIO TPYIII, PACIIPEAEICHUIO
MH(POPMALIUHU U PEeATU3aIMH TUIAHOB B CUCTEME KOHTPOJISI HHIUBUAYaIbHOTO IPOEKTA.

Tema 13. HdopManiMoHHBIE CUCTEMBI YIIPaBICHUS TPOCKTaAMHU
Tema 13. Un¢dopManiuOHHBIE CHCTEMBbI YIIPABJIECHHUS MPOEKTAMH.
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1. H3ydeHue QpyHKIIMOHAIBHBIX BO3MOXKHOCTEH U MPUHIIUIIOB PaOOTHl HHPOPMAITMOHHBIX CUCTEM
YIIPaBJICHUS IIPOEKTaMHU.

2. O030p priHKa HH(POPMALMOHHBIX CHCTEM YIIPABJICHHUS NIPOEKTAMHU.

Tema 14. Ocobennoctu ynpasnenus UT-npoekramu
Tema 14. Ocodennoctu ynpasienusi UT-npoexkramu.
1.  AHanu3 TOCTOMHCTB MOJEJEH ymnpaBiieHHUs pa3pabOTKON MPOrpaMMHOTO 00eCTIeUeHusI.
2. Ananu3 HEAOCTAaTKOB MOJIEJICH yIpaBICHHs pa3pabOTKON MPOrpaMMHOTO 00ECIICUCHUSI.

CobecenoBanue

Tema 1. ITpoekT 1 npoeKTHast JeATeIbHOCTh
. KakoBbl oTnmunTenbHbe TPU3HAKU POEKTA?
. UTo moHMMaeTcs noJ, ynpaBieHUEeM MPOESKTaMu?
. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoieccoB yrpasiieHus nmpoekramu cornmacio PMBOK?

1
2
3
4
5. KakoBa B3auMOCBSI3b MEX 1y TPYIIIIaMU IIPOLECCOB YIIPABIECHUS IPOEKTaMuU ?
6. Kak MoxxHO Ki1accupuuupoBarh NpoeCCHOHAIbHBIE CTAHAAPTHI YIIPABICHUS TPOEKTaMH?
7. KTo oTHOCUTCS K CyObeKTaM yIpaBIeHUs IPOSKTOM?

8. Urto sBnsieTcss 00bEKTOM YIPABIECHUS B CHCTEME YIIPaBICHUS TPOCKTOM?

9. KakoBbI OCHOBHBIE 3Tallbl YIPABIEHUS COACPKAHUEM NTPOEKTA?

1

0. Kak nmpoucxoaut NoATBEPKIACHUE COAEPKaHU MpoeKTa?

Tewma 2. ConeprxaHue MPOEKTHOU IESITETbHOCTH
1. Yro Takoe mpoeKt?
2. B dem cocTouT oTIMuYMEe NPOEKTHOM AESATEILHOCTH OT ONEPALIMOHHON?

3.  Kakue hopmanbHble KpUTEPUH MOXKHO MCIIOIB30BATh HA PEATIPUATUN 711 OTHECEHUS TOM UM WHOU
AKTUBHOCTH K MIPOEKTHON JESITEIbHOCTH?

4.  Ha3oBUTe OCHOBHBIC THIIBI IPOEKTOB B 3aBHCUMOCTH OT CTEIIEHH YHUKAIBHOCTHU pe3yibTara u
nporecca.

Uro Takoe «IpPOEKTHBIN TPEYTOIbHUKY?

OnuuuTe B3aMMOCBSI3b OCHOBHBIX JIEMEHTOB IIPOEKTA.

OxapakrepusyiiTe 11esid MPoeKTa, ucnoibiys abopesuarypy SMART.

® =N oW

Yro u3 ceds mpeAcTaBISET U ¢ KaKoH LIeIbIo pa3padaTbIBaeTCsl «MaTpUlia KOMIPOMHCCOB IIPOEKTay?
9. B uem coCTOUT OTIIMYHE MOHATUH «IIPOEKT», KIPOTPaAMMay, KIIOPTQHEIb TPOSKTOBY?

10. ITpuBeauTe mpuMep BOZMOXKHO THUITHU3AIUH TOPThEIei TPOCKTOB.

11. MaiiTe onpeneneHue MOHATUIO «YIIPABIECHUE IPOEKTOM

12. Kto oTHOCHUTCS K CyOBEKTaM yIpaBieHUS TPOCKTOM?

13. TlpuBeauTte nmpuMephl KJIIOYEBBIX CTEUKXOJAEPOB MMPOEKTA, JAUTE UX KPATKYIO XapaKTEPUCTHUKY.

14. Yro siBisieTcst 00BEKTOM YIIPABICHUS B CHCTEME YITPABICHUS TIPOSKTOM?

15. Tlepeuncnure ob6aacTv 3HAHUS B yIIPaBIEHUH MTPOEKTaMH B cooTBeTcTBUU ¢ PMBOK.

16. OnuiuTe KIIIOYEBbIE HABBIKK PYKOBOAUTENS MMPOEKTa, HEOOXOIUMBIE /ISl YCIIEIIHOTO PYKOBOICTBA
MIPOEKTOM.

17. HazoBure (axTopsl, BIUSIONIME HA YCIIEX MPOESKTA.
18. Ha3zoBure u oxapakrepusyite ¢a3bl KU3HEHHBINA IIUKJI IPOCKTA.

19. OxapakrepusyiiTe U IpeICcTaBbTe rPadUISCKH XapaKkTep paclpeaesieHus 3aTpaT MPOeKTa BO BPEMEHH B
COOTBETCTBHHM € (pa3aMH >KU3HEHHOTO LIMKJIA IPOEKTa.

20. Yem oTnnyaeTcs nepapxuyeckas CTpyKTypa padoT OT ceTeBOoro rpaduka mpoexra’?
21. B 4eM cOCTOSIT OTIIMYHS CETOBOTO TpaduKa ¢ OmepanusiMu Ha CTPENIKaX OT CETEBOTO



22.
23.
24.
25.
26.
27.

rpaduka c onepanusMu B y3nax?

UTO Takoe KPUTUYECKUM MMYTh B TPOEKTE?

Kakue oTHOIIEHUS ONIpeessaoT MONIoKEHHE J1I000i onepanuun B rpaduke npoexra?

Yrto Takoe mpsMOi aHalu3 CeTeBOro rpaduka npoekra?

Uro Takoe 0OpaTHBIN aHAIM3 CETEBOTrO Tpaduka mpoexra?

Kakue nmpenmymiecTBa 111 MEHeKepa MPOEKTa AaeT 3HaHUE PEe3ePBOB BPEMEHH BBITTOTHEHUS

onepanun?

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

C Kakoi 1EeJbI0 MPU MTOCTPOCHUH CETEBBIX IPAPUKOB HCTIOIB3YIOTCS OTHOIICHUS 3a7EP>KKH Oreparuii?
UTto Takoe «Bexa» U B UEM COCTOMT II€JIb €€ UCTIONb30BaHNUsA?

Yro Takoe NoABECHAsl ONepanys U B Y4eM COCTOUT LIEJIb €€ UCIIOJIb30BAHMS?

HazoBute u oxapakTepusyiTe OCHOBHBIC METOABI U HHCTPYMEHTHI OIICHKH JITUTEIILHOCTH PadoT.

Yo Takoe pecypc?

HazoBuTte u oxapakrepusyiTe OCHOBHBIE TUIIBI PECYPCOB, UCIIOJIb3YEMBIX B POEKTHON AESATEIHHOCTH.
Kakue orpanndeHus cBs3aHbl C UCIIOJIB30BAHUEM PECYPCOB B MPOEKTE?

Kax cBs3anbI KaneH1apHOE TUIAHUPOBAHUE PECYPCOB U MIPUOPUTET MTPOEKTa?

Kakue onepanuu 3aaepKUBarOTCS IPU BBIPAaBHUBAHUU UCIIOJIb30BAHUS PECYPCOB?

Kakum 006pazom kaneHnapHoe IUIAHUPOBAHKUE PECYPCOB CHUKAET THOKOCTh B YIIPABJICHUU IPOSKTOM?
OOBbsCHUTE PUCKH, CBS3aHHBIE C BHIPABHUBAHHEM PECYPCOB, COKPAILIEHUEM MIIK CPOUYHBIM

BBITIOJTHEHHEM MTPOEKTOB U YCTAHOBIIEHUEM CPOKOB MPOAOKUTEIBHOCTH POEKTa WIIH ¢ HEOOXOAUMOCTBIO
UATH 110 TpauKy MPHU BHITOJIHEHUH MPOEKTA.

39.
40.
41.
42.
43.
44.

LITO TaKOC ((ManI/II_[a OTBECTCTBCHHOCTH», B UEM COCTOMUT LICIIb eé I/ICHOHLBOBaHI/IH?

Yro Takoe Oromxker? B ueMm cocTouT oTiinune OromKeTa OT CMETHI?

B uem coctout oTimune NpsiIMbIX U KOCBEHHBIX 3aTpaT MpoeKTa?

B 4em 3akimodaeTcs NPUHIAI PEJICBAHTHOCTH TIPH TUIAHUPOBAHUH OIOKETA MPOCKTa?

Uro Takoe «COBOKYIHAsi CTOMMOCTD BIIAJICHUS» IS HH(POPMALIMOHHOW CUCTEMBI?

Yem BbI3BaHA HEOOXOAMMOCTD UCIIOIB30BAaHMUS COBOKYITHONH CTOMMOCTH BJIQJICHHS ITPH pacueTe

noka3zarenst ROI gyt UT-ipoexktoB?

45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

HazoBure tTunossie ctatbu 3atpar mias UT-npoekra.

Kto HeceT 0TBETCTBEHHOCTH 3a (HOPMUPOBAHKE M UCTIOTHEHHUE OIOKeTa poeKTa?

Yrto Takoe puck?

C nomomipro Kakux Mokas3areiae MOKHO OLEHUTh PUCK?

Cy111ecTBYIOT JIU PUCKH, OKa3bIBAIOIIHNE MOJIOKUTEIBHOE BIUSHUE HA TIPOEKT?

MO>KHO WM HEJb3s1 YCTPAHUTDh MPOEKTHBIE PUCKH, €CIIH MPOEKT TUIATEIbHO CIUIAaHUPOBaH?
B yem cocrout paznuuue Mexay (pakropamu U TpUurrepamu pucka’?

Kro Takoii «Bnaaenen puckay?

[TpuBenuTe M3BECTHHIE BaM KJIacCU(UKALIUN PUCKOB.

B dem coctouT omMure MeXIy OCTaTOYHBIM U BTOPUYHBIM PUCKOM?

HazoBure Tunuunsie pucku U T-poekTos.

HazoBuTe uetbipe Buaa Mep pearupoBaHus Ha HETaTUBHbIE pUcKU. [IponsmttocTpupyiiTe OTBET

IIpUMepaMu pearupoBaHus Ha HeratuBHble pucku U T-npoexros.

57.

HasoBute dersipe Buaa Mep pearupoBaHus Ha BO3MOXHOCTH. [IponsuirocTpupyiTe OTBET puMepaMu

pearupoBanus Ha BO3MOKHOCTH B U T-npoekrax.

58.
59.
60.
61.
62.
63.
64.

Hasosute npoueccs! ynpasiIeHHs] pUCKAMMU.

B dem 3akitoyaeTcs KaueCTBEHHBIN aHAJIU3 PUCKOB, KAKOBA 11€J1b €10 POBEACHUA?

B uem 3akitoyaeTcst KOTMYECTBEHHBIN aHATIU3 PUCKOB, KAKOBA 1I€JIb €T0 MPOBEACHUS?

KakoBbI BO3MOKHBIE TOCIEACTBUS HEMMPUMEHEHHUS MPoliecca KOHTPoJIst Hag uaMeHeHusamu? [louemy?
B uewm 3akiouaercs He0OX0IUMOCTh MPUMEHEHHSI METO]a OCBOEHHOTO 00Bhema?

HazoBuTe 0CHOBHBIE MTOKa3aTesIl OCBOCHHOTO 00beMa U OXapaKTepUu3ynTe ux.

Kax onpenensitorcst OTKIOHEHUS IPOEKTa MO CPOKAM €ro BBITIOJTHEHUs?
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65. Kak onpenenstorcsi OTKJIIOHEHHS ITPOEKTa 110 CTOUMOCTH?
66. Kakum oOpa3zom 0a30BbIif IJIaH CIOCOOCTBYET MHTETPAIIMHU TIAHUPOBAHUSI K KOHTPOJISI TPOECKTOB?

67. IloueMy 1Sl pyKOBOIUTENCH TPOEKTA BAXKHO MTPOTUBOCTOSATH H3MEHEHHSIM B 0A30BBIH IIJIaHE MPOEKTA?
[Tpu KaKuX yCIOBUSAX PYKOBOJUTEINb MIPOEKTAa MOT OBl BHECTH U3MEHEHHS B OMTOPHBIH M1aH?

68. Uro Takoe craryc npoekra? [IpuBeaure npumep cTaTyCHON CXEMBI.
69. Kakwue nmoka3aTenu BBITOJHEHHS paOOT UCTIOIB3YIOTCS MPHU OIIEHKH CTaTyca Mmpoekra?

70. Kakue moka3aTeiay UCIOIb3YIOTCS B MOJIEIM IPOTHO3a 001I1ei CTOMMOCTH paboT M0 3aBEPIICHUIO
poekra’?

Tema 3. IIpoeKT kak 0OBEKT yIpaBICHUS
1. Yro Takoe mpoeKt?
2. B dem cocTouT oTIMuMe NPOEKTHOM AESATEILHOCTH OT ONEPALIMOHHON?

3.  Kakue opmanbHble KpUTEPUH MOXKHO MCIIOIB30BATh HA PEANIPUATUN 711 OTHECEHUS TOM UM WHOU
AKTUBHOCTH K IIPOEKTHON JESITEIbHOCTH?

4.  Ha3oBuTe OCHOBHBIC THIIBI IPOEKTOB B 3aBUCUMOCTH OT CTEIICHH YHUKAIBHOCTHU pe3yibTara u
nporecca.

Uro Takoe «IPOEKTHBIN TPEYTOIbHUKY?

OnumuTe B3aUMOCBSI3b OCHOBHBIX JIEMEHTOB IIPOEKTA.

OxapakrepusyiiTe 11esin MPoeKTa, ucnob3ys abopesuarypy SMART.

® =N oW

Yro u3 ceds mpeAcTaBIAET U ¢ KaKoH LIeIbIo pa3padaTbIBaeTCsl «MaTpulia KOMIPOMHCCOB IIPOEKTa?
9. B uem coCTOUT OTIIMYHE MOHATUH «IIPOEKT», KIPOTPAMMay, «IIOPTHEIb TPOSKTOBY?

10. ITpuBeauTe mpuMep BOZMOXKHO THUITHU3AIUH TOPThEIei TPOESKTOB.

11. Maiite onpeneneHue MOHATUIO «YIIPABIECHUE IIPOEKTOM)

12. Kto oTHOCHUTCS K CyOBEKTaM yIpaBieHUS TPOCKTOM?

13. TlpuBeauTte mpuMephl KJIIOYEBBIX CTEUKXOJAEPOB MMPOEKTA, JAUTE UX KPATKYIO XapaKTEPUCTHUKY.

14. Yto siBisieTcst 00BEKTOM YIIPABJICHUS B CHCTEME YITPABICHUS TIPOSKTOM?

15. Ilepeuncnure ob6aacTv 3HAHUS B yIIPaBIEHUH MTPOEKTaMH B cooTBeTcTBUU ¢ PMBOK.

16. OnuiuTe KIIIOYEBbIE HABBIKK PYKOBOAUTENS MMPOEKTa, HEOOXOIUMBIE /ISl YCIIEIIHOTO PYKOBOICTBA
MIPOEKTOM.

17. HazoBure (axTopsl, BIUAIONIME HA YCIIEX MPOESKTA.
18. Ha3zoBure u oxapakrepusyite ¢a3bl )KU3HEHHBINA IIUKJI IPOCKTA.

19. OxapakrepusyiiTe U IpeICTaBbTe rPadUISCKH XapaKTep paclpeaesieHus 3aTpaT MPOeKTa BO BPEMEHH B
COOTBETCTBHH € (ha3aMH >KU3HEHHOTO LIMKJIA IPOEKTa.

20. Yem oTnnyaeTcs nepapxuyeckas CTpyKTypa padoT OT ceTeBOoro rpaduka mpoexra?

21. B 4eM coCTOAT OTIIMYMS CETOBOTO TpaduKa ¢ ONepalusiMi Ha CTPEJIKAX OT CETEBOTO

22. rpaduka c omnepanusMu B y3iax?

23. YTt0 Takoe KpUTHUECKHUI MyTh B IPOEKTE?

24. Kakue OTHOIICHUS OMPEEIISIOT MOJIOKEHUE JTI000# orepaiuy B rpaduke mpoekTa’?

25. Yro Takoe mpsMoi aHAU3 CETEBOTo rpaduka npoexra?

26. Yto Takoe 0OpaTHBIN aHAIM3 CETEBOTO Tpaduka mpoekra?

27. Kakue npeumyiiecTBa s MEHEDKepa MPOEKTa JaeT 3HAHUE PE3€PBOB BPEMEHHU BBITIOJIHEHHUS
onepanuii?

28. C Kakoi 1eNIbI0 IPU TOCTPOSHUH CETEBBIX IPa()UKOB UCTIONB3YIOTCSI OTHOILICHUS 3a/I€PKKU OTNepauii?
29. Yto Takoe «Bexa» U B YeEM COCTOHUT ILEJIb €€ UCIIOIb30BaHUsS?

30. Yto Takoe mojBeCHasi onepalusi U B UeM COCTOUT LIeJIb €€ UCIIOIb30BaHUs?

31. HazoBute 1 oxapakTepU3yHTe OCHOBHBIC METOJIbI 1 HHCTPYMEHTHI OIEHKH JIJTUTEILHOCTH padoT.

32. Yro Takoe pecypc?

33. HazoBure u oxapakTepu3yiTe OCHOBHBIE THUIIBI PECYPCOB, UCIIOIB3YEMBIX B MPOECKTHOM JAESATEILHOCTH.
34. Kaxue orpaHu4eHHMsI CBS3aHbl C UCIIOIb30BAHUEM PECYPCOB B IIPOEKTE?

35. Kak cBsizaHbl KaJeHIapHOE JIAHUPOBAHUE PECYPCOB U IPUOPUTET MPOEKTA?
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36. Kaxue onepauuu 3a1epKUBaroTCs IPU BIpaBHUBAaHUM UCIIOJIb30BaHUS PECYPCOB?
37. Kakum o0pa3om KajeHAapHOE TIIaHUPOBAHUE PECYPCOB CHIDKAET THOKOCTh B YIIPABICHUU TTPOCKTOM?

38. OObsicHUTE PUCKH, CBA3aHHBIEC C BHIPABHUBAHUEM PECYPCOB, COKPAILICHUEM HJITH CPOYHBIM
BBITOJIHEHHEM IIPOEKTOB M YCTAHOBJIEHUEM CPOKOB MPOIODKUTEIEHOCTH POEKTA WM ¢ HEOOXOAMMOCTHIO
UATHU TI0 TpauKy NP BHIIOJTHEHUHU MPOEKTA.

39. Yrto Takoe «Marpuilia OTBETCTBEHHOCTH», B YEM COCTOUT LI€JIb €€ UCIIOJIb30BaHMS ?

40. Yro takoe O6romker? B ueM cOCTOUT oT/IMYHE OIOMKETA OT CMETHI?

41. B 4eM cOCTOUT OTJIMYUE MPSIMBIX U KOCBEHHBIX 3aTpaT MpoeKTa?

42. B 4eM 3aKii04aeTCs MPUHLIUI PEIEBAaHTHOCTH MPH IUTAHUPOBAHUH OIO/KETa MpoeKTa’?
43. Yto Takoe «COBOKYMHAs CTOUMOCTb BIIAJICHUS» JJIT HHPOPMAITMOHHON CHCTEMBI?

44. Yewm BbI3BaHA HEOOXOTUMOCTH HCIIOJIb30BAHUSI COBOKYITHOWM CTOMMOCTH BIIAJICHUS TPU pacueTe
nokazarens ROI nns UT-ipoekTo?

45. Hasoute Tunossle cTarbu 3arpar 1 UT-npoekra.

46. Kto HeceT OTBETCTBEHHOCTH 32 (DOPMUPOBAHKE U UCIIOTHEHHUE OFOKETa TpOoeKTa?
47. Yo Takoe puck?

48. C nomomibIo KakuX Mmoka3aresieid MOXKHO OIEHUTh PUCK?

49. CymiecTBYIOT JId PUCKU, OKA3bIBAIOIIHNE MOJI0KUTEIHHOE BIUSHUE HA POEKT?

50. MOXHO WJIM HEJIb3d YCTPAHUTh IPOEKTHBIC PUCKH, €CITU MPOEKT TIIATEIBHO CIUIAHUPOBAaH?
51. B 4eM cocTouT paznuuue Mexay (pakTopaMu U TPUITEPaMHU pucKa?

52. Kro Takoi «Biagenen pucka»?

53. IlpuBeauTe U3BECTHBIC BaM KIacCU(UKAIIMH PHCKOB.

54. B 4em COCTOUT OTIMYUE MEKTY OCTATOUHBIM U BTOPUYHBIM PUCKOM?

55. Hazosure tunnunsie pucku U T-npoekros.

56. HazoBure uetbipe BHIa MEP pearupOBaHUs Ha HETaTUBHBIE PUCKH. [[ponsimocTpupyite OTBET
pUMepaMu pearupoBaHus Ha HeratuBHbIe pucku UT-npoekToB.

57. HazoBure ueTbipe BUIa MEP pearupoBaHuUsl Ha BO3MOXKHOCTH. [IponiuirocTpupyiiTe OTBET IpUMepaMmu
pearupoBanus Ha BO3MOkHOCTH B UT-npoekrax.

58. HazoBure npoueccel ynpaBieHUus puCKaMu.

59. B ueMm 3akiodaeTcs KaUeCTBEHHBIN aHAJIN3 PUCKOB, KAKOBA LIEJIb €0 IPOBEACHMS?

60. B dem 3akimroyaeTcsi KOJTMYECTBEHHBIM aHAJIN3 PUCKOB, KAKOBA 11€J1b €r0 MPOBEACHUS ?

61. KaxoBbl BO3MOXKHBIE ITOCIIEICTBUS HENPUMEHEHNUS IIpoLiecca KOHTPOIs Hall u3MeHeHussmMu? Ilouemy?
62. B gem 3akirouaeTcss HEOOXOAUMOCTh TPUMEHEHHUSI METO/Ia OCBOEHHOTO 00bhema?

63. Ha3oBuTe OCHOBHBIC ITOKa3aTeIN OCBOCHHOTO 00bEeMa U OXapaKTEPU3YUTE HX.

64. Kak onpenensitorcst OTKJIIOHEHUS TPOEKTA MO CPOKAM €T0 BBITTOJTHEHUA?

65. Kak onpenenstorcsi OTKIIOHEHHS ITPOEKTa 110 CTOUMOCTH?

66. Kakum oOpa3zom 0a30BbIif IJIaH CTOCOOCTBYET MHTETPAIIMHU TIAHUPOBAHUS  KOHTPOJISI TPOECKTOB?

67. IloueMy [1si pyKOBOIUTENCH IPOEKTA BAXKHO MTPOTUBOCTOSATH H3MEHEHHSIM B 0A30BBIH IIJIaHE MMPOEKTA?
[Tpu KaKuX yCIOBUSAX PYKOBOJUTEINb MIPOEKTAa MOT OBl BHECTH U3MEHEHHSI B OMTOPHBIH M1aH?

68. Uro Takoe craryc npoekra? [IpuBeaure npumep cTaTyCHON CXEMBI.
69. Kakwue nmoka3aTenu BBITOJHEHHS paOOT MCTIOIB3YIOTCS MPHU OIICHKH CTaTyca mpoekra?

70. Kakue moka3aTenay UCIOIb3YIOTCS B MOJIEJIM POTHO3a 0011ei CTOMMOCTH paboT M0 3aBEPIICHUI0
poekra’?

Tema 4. CyObeKTHI yrpaBieHUs MPOCKTAMU
Tema 4. Cy0beKThI ynipaBjieHHsI IPOCKTAMH.
1.  H3ydeHue ocoOeHHOCTEH popMUpOBaHUS KOMaH IbI 0 pa3padorke M T-mpoekra
2. Ananu3 QOHAOB — NOTEHIMATIBHBIX CTEUKXOIEPOB MPOEKTOB IO MPEIMETHOM 001acTH.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTMHE TPOBOAUTCS B hopMe 3aueTa
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Tunossie Bonpocel 3aueta (YK-2, YK-3)
. [ToHsITHE U OTIIMYUTEIIBHBIC PU3HAKH MTPOCKTA.
. YIIpaBieHUEM IPOEKTaMU. « TpeyroNbHUK yIIPABICHUS IIPOCKTAMM.
. Kimaccudukarus npodeccnoHaIbHBIX CTaHIAPTOB YIIPABICHHS MPOCKTAMH.
. CyOBeKTsI yrpaBieHHs! IPOEKTOM.
. ®a3bl JKU3HEHHOTO IIHUKJIA TIPOCKTA.
. DaKTOpBI, BIMAIOIIME HA YCIIEX IIPOCKTA.

~N N L kW N -

. OCHOBHBIE 3Tarbl YIIPaBIECHUS COAEPKAHUEM MPOEKTA.

Tunosble 3aganua 17 3auera (YK-2, YK-3)

[IpakTudeckue 3aHATHS IPOBOIATCS B (popmare Ou3HEC-UTP, (HOpCaNTOB, a TAKKE CUMYIUPYIOT IPOEKTHYIO
paboTy B paMKax craprana.

IIpuMepHasi CTPYKTYpa ONMCAHUS HHIAMBHIYAJbHOIO MPOEKTA:
[ToaroToBka mpe3eHTauu NpoeKTa NpeaycMaTprUBaeT:
1. ®opmynupoBaHHe LIENH U 33]a4 IPOEKTA.

2. OnucaHue aKTyaJdbHOCTH M BOCTPEOOBAHHOCTH IMPOEKTa (OINpeaesieHne OM3HeC-poOaeM, Ha PEIICHHE
KOTOPBIX HAIpPaBJICH TaHHBIN MPOEKT).

3. Onpenenenne puCKOB MPOEKTa U CO3JJaHKE TNIaHA pearnpoBaHMs HA HUX.

4. ®opMupoBaHHe KaJeHIapHOTO I1aHa rpoekta B Microsoft Project.

5. Omnpezenenne MOTPEeOHOCTH B pecypcax.

6. Onucanue pecypcoB M Ha3HAYCHHE UX HA 3a/1auu ipoekTa B Microsoft Project.
7. ®opMupoBaHUE OIOKETA MTPOCKTA.

8. OnmcaHue pe3ylbTaTOB MPOEKTAa M IOJIyYaeMbIX OW3HEC-BBITO OT €ro peanu3anuu (3KOHOMHYECKas
3QPEKTUBHOCTD).

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 3HaeT W TOHHMMAaeT OCHOBBI DKOHOMHYECKHX 3HAHUM. YMeer
MPUMEHITh JKOHOMHYECKHE 3HAHUS B  Pa3IMYHBIX  cdepax
NCeATENIbHOCTH. Brajeer HaBbIKaMM pacueTa SKOHOMHYECKOH
«3aUTEHO» a¢hexTUBHOCTH, OTICHKH PUCKOB OT BHeapeHus [10.

(50 - 100 6ammoB)  |VK-3 3HaeT OCHOBHbIE TIPUHLIUITBI CAMOOPIaHHU3AIMKE U CAMOOOPA30BAHHS.
Vmeer IPUMEHSTE METOIUKH camMo00pa3oBaHus B
npodeccuoHaTbHOM NEITEILHOCTH. Bnaneer HaBbIKaMHU
CaMOOPraHu3aluK M CaMOOOPa30BaHMSI.

VK-2 He 3Haet 1 He mMOHMMaeT OCHOBBI SKOHOMHUYECKHX 3HaHU. He ymeer
NPUMEHSTh OSKOHOMHYECKHE 3HAHUS B pPa3IMyHBIX cdepax
nestenbHocTH. He Bnageer HaBbIKaMH pacdyeTa SKOHOMHYECKOM
«HE 3aYTEHOY» 3¢ hexTUBHOCTH, OTIICHKH PUCKOB OT BHeapeHwus [10.

(0 - 49 6amnos) VK-3 He 3HaeT  OCHOBHBIE  NPUHIMILI  CAMOOPraHU3alUU U
caMmo00pa3oBaHusl. He yMeeT MPUMEHSITh METOJUKHU
camooOpazoBaHus B Ipo(heCCHOHAIBHON JesTeIbHOCTH. He BrangeeT
HABbIKAMU CaMOOpPTaHU3aIluU U CaMOOOpa30BaHHUS.

5. MeTonnuyeckue yKkazaHusi JAJis1 00y4a0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJI)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3aAIlN CaMOCTOSTEIBHOM PabOThI O0YUYaIOIIUXCSI:

[Tpuctynas K M3Y4YEHUIO AMCLUMIUIMHBI, B IEPBYIO odepenb OOydarolMMCs HEOOXOIUMO O3HAKOMMTHCS
copepkanueM paboueit mporpammbl nucumruinabl (PIT[), xotopas ompexpensier coiep:kanue, o0ObeM, a
TaKKe MOPAJOK N3yUEHHsI U TIPENoAaBaHus y4eOHOU AUCIUIUINHBI, €€ pa3/elia, YacTH.



Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCA BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopaboOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JJIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/bIi TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenrnoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpPOC MOXKET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIBHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;
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- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BAaHHBIX IIPUEMOB U CTIOCOOOB PEIIEHUS TOCTABIEHHONW yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMH U TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCTIOJIb30BaHHUE JIOTIOTHUTEIBHOTO MaTepHaa;

- palMoOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHuE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUSA. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueid HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aeKBaTHOCTh MCIOIb30BAHMSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAMU: 00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHU, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAIH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHBIE 3HAHUS 110 BCEM pa3JiesiaM MporpaMMbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbl, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHHUSA
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeToANYecKOe U MHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. TantioxoBa T.B. Ilpoektsl u rpantbl. OT 3aMbiciia - K pealu3alud : COOPHHK-TpeHaxep. - M.:
JIuGepes-bubundpopm, 2014. - 144 c.

2. Pomanosa M.B. Ympasnenue npoekramu : yue6. mocoodue. - M.: U] "dopym", UHDOPA-M, 2014. - 256 c.

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. PamaeB B.B. Kak opranuzoBaTh 1 IpeACTaBUTh UCCIEIOBATEIbCKUAM MPOEKT : 75 MPOCTHIX MpaBuil. - M.,
M.: T'V-BIID, UHOPA-M, 2001. - 202 c.

6.3 VlHpIe MCTOYHUKU:
1. CTAPTAIIBL.PY - http://startapy.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jis mpoBeneHWs 3aHATHH MO JUCIHMIUIMHE HEOOXOAWMO CIeIyollee MaTepualbHO-TEXHUYECKOe
obecriedeHre: ydeOHble ayAUTOPHH JUIsl TPOBEACHHS 3aHATUN JIEKIIMOHHOTO W CEMHHAPCKOTO THIIA,
IPYNNOBBIX W WHAMBHUIYAJIbHBIX KOHCYJIbTALMM, TEKYLIETO KOHTPOJS M IPOMEKYTOUHOH aTTecTaluw,
TIOMEIIIEHUS ISl CAMOCTOSTEIBHOM paboThI.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHus yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.
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[TomerieHus U1t CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpAUd (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JIuneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedYeHHE:

Kaspersky Endpoint Security mist 6usneca - CranpaptHeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonansusiii moc 2007
7-Zip 9.20

Omneparmonnas cuctema Microsoft Windows 10
Adobe Reader XI - Russian

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. DNEeKTpOHHBIN KaTajor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

2.  VYuuBepcuTeTckas OMONMOTEKa  OHJIAHH:  DJIEKTPOHHO-OMONMoTreuHas  cuctema. —  URL:
https://biblioclub.ru
3. KoncynbranT cryneHTa. l'ymaHuTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHas cuctema. — URL:

https://www.studentlibrary.ru

4. Hayunast snextponHas oubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. Poccwuiickas rocynapcrBenHas 6ubnuoreka. — URL: https:/www.rsl.ru

6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

7. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

8. Hayunas onextpoHHas Oubnmoreka Poccuiickoii  akamemun — ecrectBo3HaHus. — URL:
https://www.monographies.ru

9. Dnexrponnas o6udmuorexka POOU. — URL: https://www.rtbr.ru/rffi/ru/library

DyIeKTpPOHHAsA HH(pOPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTYJCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM

MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



